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Disclaimer

DISCLAIMER

This document has been prepared by Central China Real Estate Limited (the "Company") solely for use at this presentation held in

connection with investor meetings and is subject to change without notice. The information contained in this presentation has not been

independently verified. No representation or warranty, express or implied, is made and no reliance should be placed on the accuracy,

fairness or completeness of the information presented. The Company, its affiliates, or any of their directors, officers, employees,

advisers and representatives accept no liability whatsoever for any losses arising from any information contained in this presentation

or otherwise arising in connection with this document.

This presentation does not constitute or form part of, and should not be construed as, an offer to sell or a solicitation of an offer to buy

any securities in the United States or any other jurisdictions in which such offer, solicitation or sale would be unlawful prior to

registration or qualification under the securities laws of any such jurisdiction, and no part of this presentation shall form the basis of or

be relied upon in connection with any contract or commitment. No securities may be offered or sold in the United States absent

registration or an applicable exemption from registration requirements. Any public offering of securities to be made in the United States

will be made by means of a prospectus. Such prospectus will contain detailed information about the Company making the offer and its

management and financial statements. No public offering of any securities is to be made by the Company in the United States.

Specifically, this presentation does not constitute a ñprospectus"within the meaning of the U.S. Securities Act of 1933, as amended.

By accepting this document, you agree to maintain absolute confidentiality regarding the information contained herein. The information

herein is given to you solely for your own use and information, and no part of this document may be copied or reproduced, or

redistributed or passed on, directly or indirectly, to any other person (whether within or outside your organization/firm) in any manner

or published, in whole or in part, for any purpose. The distribution of this document may be restricted by law, and persons into whose

possession this document comes should inform themselves about, and observe, any such restrictions.

Disclaimer
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Overview

Revenue increased by 90.1% to RMB9,068 mn, (excluding attributable revenue from JCEs of RMB1,894

mn, up 123.3%)

Total recognized GFA delivery increased by 102.6% to 1,376,219 sq.m.

Recognized ASP (excluding carpark) increased by 5.9% to RMB5,747  per sq.m.

Gross profit increased by 43.8% to RMB2,474 million, achieved gross profit margin of 27.3%

EBITDA was RMB2,459 million, up 70.4%

Achieved net profit of RMB768 million, up 33.8%

Net profit attributable to equity shareholders was RMB658 million, up 19.6%

Declared interim dividend of HKD15.6 cents per share (equivalent to RMB14.0 cents per share) 

Source: Company data Overview

2019 First Half Financial Results Summary
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Overview
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In 1H2019, contracted sales from heavy-asset increased by 9.2% to RMB27.7 bn., achieved 43.6% of full year 

target of RMB63.5 bn; the contracted sales from light-asset projects amounted to RMB11.9 bn. Achieving total 

contracted sales of RMB39.6 bn, up 24.1%. 

In 1H2019, contracted sales GFA from heavy-asset projects increased by 11.0% to 3.82 mn sq.m.; contracted 

sales GFA from light-asset projects amounted to 2.12 mn sq.m., achieving total contracted sales GFA of 5.95 

mn sq.m., ranked No.13 in China*

CCREôs market share in Henan has increased by 0.5 p.p. to 10.7% 1H2019 

1H2019 contracted ASP was RMB 7,233/sq.m., decreased by 1.6% due to change in city mix

Unrecognized contracted sales of RMB50.6 billion (up 82% y-oy), excluding RMB19.7 billion (up 110% y-o-y) 

attributable at JCEs

As at 30 June 2019, successfully signed management contract with 131 third-party projects of approximately 

19.91 million sq.m. of GFA, with an estimated based-fee revenue total of RMB4,085 million

2019 First Half Operational Achievements

Overview Source: Company data, *CRIC 
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Financial Highlights
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1H2019 1H2018 Change 

Revenue (RMB mn) 9,068 4,771 90.1%

Gross profit (RMB mn) 2,474 1,720 43.8%

Gross profit margin 27.3% 36.0% ï8.7p.p.

EBIT (RMB mn) 2,317 1,315 76.2%

EBIT margin 25.6% 27.6% ï2.0p.p.

EBITDA (RMB mn) 2,459 1,443 70.4%

EBITDA margin 27.1% 30.2% ï3.1p.p.

Income tax (RMB mn) 795 504 57.7%

Net profit (RMB mn) 768 574 33.8%

Net profit attributable to equity shareholders (RMB mn) 658 550 19.6%

Net profit margin 8.5% 12.0% ï3.5p.p.

Basic earnings per share (RMB cents) 24.08 22.28 8.1%

Diluted earnings per share (RMB cents) 23.64 21.84 8.2%

Revenue increased by 90.1% to RMB9,068 mn, due to the increase in delivery GFA

Gross profit increased by 43.8% and achieved gross profit margin of 27.3%, gross profit margin declined 

as a result of a change in product mix and less carpark sales (with higher margin) recognized

EBITDA increased by 70.4% to RMB 2,459 mn on higher gross profit

Net profit increased by 33.8% to RMB768 mn with net profit margin of 8.5% 

Basic EPS has increased by 8.1% to RMB24.08 cents on higher net profit

Source: Company data Results Highlights
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Financial Highlights (contôd)
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Operating Results
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Revenue up 90.1%

Recognized property 

sales up 93.9%
Up 102.6%

Not including 

carpark, up 5.9%

Revenue 2014-2018 CAGR 12.5%

Property Sales 2014-2018 CAGR 10.9%

2014-2018 Ave. ASP  RMB5,880/sq.m.

Results Highlights Source: Company data 
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Recognized sales from Zhengzhou projects is RMB1,080 mn, contributing 12.8% of total with average GP margin of 33.4%

Tier 3 & 4 cities contributed 79.5% of total recognized sales with an average GP margin of 22.4%

County level cities accounted for 7.7% of total recognized sales with an average GP margin of 18.4%  
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Hotel Operations
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1H19 revenue from hotel operations increased by 12.9% y-o-y to RMB149 mn, with gross profit margin of 32%

Room revenue grew by 10.3% y-o-y to RMB69.2 mn, while F&B revenue increased by 14.9% y-o-y to RMB80.3 mn

Average occupancy rate declined to 55% in 1H19 from 61% in 1H18, due to the increase in number of rooms

RevPar decreased by 10.9% y-o-y to RMB246 /room in 1H19 from RMB276 /room in 1H18

Net operating profit was RMB5.3 mn in 1H19, with four out of seven hotels achieving positive operating profit

Total CAPEX for hotel development in 1H19 was RMB36 mn

In 1H19, net loss from hotel operation amounted to RMB95 mn,  due to the depreciation of hotel assets

564
384

165
270 217 145

36

CAPEX (RMB million)

Hotel Revenue and Operating Profit/ Loss

vs CAPEX

163
194

223
265 268 276 246

409 413
473 473

516

242
297
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Rev Par/ Room (RMB) No. of room night available ('000)

46% 43%

53%
62%

58%
61%

55%

Occupancy Rate (%)

Occupancy Rate vs

Rev Par/ Room and no. of room available 

Results Highlights Source: Company data 



Hotel Operations
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Results Highlights Source: Company data 

Hotel
No. of 

Guestrooms

Total GFA

(sq.m.)

Occupancy 

Rate

y-o-y 

change

RevPar

(RMB)

y-o-y 

change

Opening 

Time

Aloft Shangjie 173 19,457 73% -16 p.p. 141 -18.1% 2011 Aug

Holiday Inn Nanyang 360 50,574 54% +9 p.p. 188 +16.6% 2012 Aug

Four Points by Sheraton Luohe 245 37,398 65% +4 p.p. 210 +6.9% 2012 Nov

Le Méridien Zhengzhou 350 64,721 76% +3 p.p. 443 -0.3% 2013 Oct

Pullman Kaifeng Jianye 187 43,836 46% -5 p.p. 356 -8.3% 2015 Oct

Yanling Jianye The MIST 

Hot Spring Hotel
51 19,951 15% +3 p.p. 288 +6.4% 2018 Feb

Zhengzhou Jianye Sky Mansion 

Intôl Service Apartment
302 34,252 27% ð 107 ð 2018 Oct

Total / Average 1,668 270,189 55% -5 p.p. 246 -10.8%

Holiday 

Inn 

Nanyang

Four Points by 

Sheraton 

Luohe

Aloft 

Shangjie

The MIST 

Yanling

Sky Mansion Service Apartment

Zhengzhou

Sky Mansion Service Apartment

Zhengzhou

Le Méridien Zhengzhou Yanling Jianye The MIST Hot Spring HotelPullman Kaifeng Jianye



As at 30 June 2019, the light asset business model has achieved scalability and sustainability by securing 131 third-

party projects under CCREôsManagement Entrustment Contracts, with a total planned GFA of approximately 19.91 mn

sq.m. up 19.8% from 16.62 mn sq.m. as at 31 December 2018

The estimated base fee from the 131 light asset projects during the first half of 2019 reached approximately RMB4,085

mn in total and to be recognized over the coming 3 to 4 years

In 1H2019, revenue from the light asset model business was up 62.2% y-o-y to RMB404 mn with GPM of 97%

Expect number of light asset projects to reach 150 by the end of 2019

Light Asset Model Business
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Fee Structure

Target 

Customer

Competitive 

Strength

Å High quality land owner

Å Sufficient capital provided

ÅHighly recognized CCREôs culture

ÅManageable market risk

Å CCRE is the renown regional 

developer in Henan with high 

recognition and brand value

Å CCRE has thorough management 

system and diversified market 

oriented products

Basic Management Fee: RMB200 /sq.m. for 

residential; RMB300 /sq.m. for commercial on GFA

Extra management fee: 10% of selling price premium

over per set ASP

Profit sharing fee: base on selling price premium over

pre-set ASP

Unlock Brand Value

1,247
1,186

908

458 438

39

308

675

249
404

2016 2017 2018 20181H 20191H

Estimated Management Fees RevenueRMB mn

Results Highlights Source: Company data 
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Cost Analysis
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Cost of Sales (as % of revenue) SG&A (as % of Contracted Sales)

Stable cost structure 

In 1H19, cost of sales as percentage of revenue increased

by 8.7 p.p. to 72.7%, mainly due to different product mix

Land acquisition costs as percentage of revenue has

increased by 2.3 p.p. to 17.3% in 1H19

In 1H19, the heavy asset contracted sales achieved

9.2% growth y-oy and the total SG&A as percentage

of contracted sales increased to 5.5%

Selling & marketing expenses increased by 73.4% to

RMB751 mn due to increase in promotional and

advertising activities associated with new projects

General & administrative expenses increased by

32.4% due to Group expansion

SG&A as % of contracted sales RMB mn

Results Highlights Source: Company data 



Balance Sheet Highlights
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(RMB mn) 30 Jun 2019 31 Dec 2018 Change

Cash 19,241 14,202 35.5%

Cash plus restricted deposit 23,817 17,782 33.9%

Total assets 120,927 101,962 18.6%

Total debt 25,798 19,851 30.0%

Short-term debt 7,005 5,346 31.0%

Net current assets 9,220 6,317 45.9%

Total capitalization 36,638 30,121 21.6%

Total shareholdersô equity 10,840 10,270 5.6%

Book value per share (RMB) 3.97 3.76 5.5%

Achieved high cash balance (with restricted cash) of RMB23.8 bn to cover 3.4 times short-term debt

Total debt increased by 30.0% mainly due to the net issuance of USD400 mn Senior Notes in 1H19

Short term debt increased by 31.0% to RMB7.0 bn

Total shareholdersô equity increased by 5.6% to RMB10.8 bn

Book value per share increased by 5.5% to RMB3.97

Results Highlights


